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In early 2008, the Wales Audit Office undertook a Fleet Management review at 50 Welsh public sector bodies.

The study was based on an audit tool which we have now developed into two self assessments to enable all public sector organisations to review their fleet management arrangements. This document is a high level checklist which can be useful to directors, chief executives, members and non-executives. It covers the following five areas of fleet management:

· Strategy

· Procurement

· Maintenance

· Running 

· Disposal 

A more detailed self assessment tool is also available.

	A. Does your organisation have an appropriate Fleet Management Strategy?

	A1
	Does your organisation have a clear strategy for fleet management either within a single corporate strategy document or within a number of service plans?
	

	A2
	Are the needs of drivers and users considered in setting the strategy?
	

	A3
	Is fleet management performance managed?
	

	A4
	Are all available methods of fleet provision considered?
	

	A5
	Is there a clear replacement policy?
	

	A6
	Has external provision of fleet management been considered?
	

	A7
	Are environmental factors considered?
	

	A8
	Has the ‘grey fleet’ been considered?
	


	B. Does your organisation have appropriate fleet management procurement arrangements?

	B1
	Is robust vehicle evaluation undertaken based on the views of drivers and users?
	

	B2
	Has your organisation considered all procurement options and financing arrangements?
	

	B3
	Are procurement decisions based on robust cost calculations in relation to vehicle selection and financing?
	

	B4
	Are central contracts utilised?
	

	B5
	Is procurement based on a team effort?


	

	B6
	Does joint purchasing take place with other organisations?


	

	B7
	Are robust tendering arrangements in place?


	


	C. Does your organisation have appropriate arrangements to ensure efficient use of its fleet assets?

	C1
	Has your organisation considered how vehicle maintenance services are provided?
	

	C2
	Does your organisation hold an up to date Operators’ Licence if required?
	

	C3
	Is vehicle maintenance under control and up to date?
	

	C4
	Is the administration of the fleet under control?
	

	C5
	Are drivers trained to use the vehicles they operate?
	

	C6
	Are drivers’ hours properly recorded?
	

	C7
	Is the allocation of vehicles to drivers under control?
	

	C8
	Does your organisation have a comprehensive database of all of the fleet assets it owns?
	


	D. Does your organisation obtain value for money running its fleet?

	D1
	Is vehicle servicing taking place in accordance with a plan and is a defect reporting system in place?
	

	D2
	Is tyre management under control?
	

	D3
	Is fuel management under control?
	

	D4
	Are suitable breakdown/recovery arrangements in place?


	

	D5
	Is an appropriate level of insurance cover in place?
	

	D6
	Is an arrangement for hiring vehicles in place?
	

	D7
	Have ICT solutions been considered?
	


	E. Does your organisation obtain best value when disposing of its fleet?

	E1
	Is there a clear disposal policy?
	

	E2
	Does your organisation use the most appropriate disposal method?
	

	E3
	Are vehicles used beyond their estimated lives?
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